Shift Change:
Exploring Inclusion work in
the field of Skilled Trades
On Nov.30th, 2021 in K'jipuktuk, Mi'kma'ki, Shift
Change invited people from the field of skilled
trades to learn together. This included women
and men in skilled trades, union representatives,
industry agencies, non-profit community
agencies, government and companies.

Learning highlights in #'s...
35 people representing 21 organizations
including businesses gathered together.
32 participants completed an evaluation
to provide feedback.

91% shared that participation had increased their compassion and
empathy towards underrepresented people who experience barriers
in skilled trades.
84% shared that participation had increased their knowledge of the
barriers that underrepresented people experience in skilled trades.
88% shared that participation had increased their knowledge of the
supports and strategies needed to include underrepresented people
in skilled trades.
We are grateful to partners and community members who helped make this happen:

Women in skilled trades who participated and advocate for a better workplace culture

Learning Interests
There is a lot of learning to do
around culture change, here's
what we heard...

74.2% of participants indicated they would like to learn more
about Indigenous inclusion and Afro/Africentric inclusion.

Additional Key Learning Interests
Changing of mindsets and removal of stereotyping;
microaggression, unconscious bias, how intersectionality
affects different groups.
Increasing accessibility of the Shift Change gender inclusion
training to other employers with a focus on smaller and rural
business.

Learning and knowledge sharing hub: sharing results of the
inclusion work and the challenges, data sharing, access to
information about trades throughout the journey.

During the event we listened to themes arising and the graphic facilitator
created a visual of our shared learning

Now What?
Here are several actions to help us
move forward on your feedback.

Actions to Move Us Forward

Organize a second event to learn more about
Indigenous inclusion and Afro/Africentric inclusion.

Review access to the Shift Change training with
partners like NSCC and Industry Associations to
consider the possibility of multiple avenues to
increase access. Consider small business access
and what regional/local community development
looks like with partners.
Share your learning interests with sector partners
and others who may be able to respond and support
learning needs.
Continue to listen to the sector, first voice
experiences, industry and community
about learning needs, partner
and act together.

Applying the Learning!
How, if at all, will you use or
apply what we discussed?
More than half of the participants indicated they would
incorporate the learning from the day to inform the changes
they make, including daily decision making. Some of the things
that were named include reviewing participation, workplace
standards, and diversity, equity and inclusion strategy.
Review and promote training access at all levels, education
programs and selection of mentors.
Be an ally, create or join a network of allies.

A Few Resources to help...
CCWESTT We Are Trades - Equity in the Trades:
https://www.ccwestt.org/equity-and-the-trades
NSAA - Building More Equitable Pathways 2:
https://www.nsapprenticeship.ca/agency/diversity-inclusion
There are many things we can do to help shift culture for the
better, it takes a village, and we are here to learn with you and
help along the way.
YWCA Halifax Shift Change
358 Herring Cove Road, Spryfield
shiftchange@ywcahalifax.com
Click for Shift Change website

