LEARNING SESSION HIGHLIGHTS FROM JULY 15 TH 2021
The YWCA Halifax Shift Change Project invited funders, partners, stakeholders, course participants and
employers to come together for a learning session. The intention of the session was to share a summary of the
three-year Shift Change project, highlights about the course, to offer a good learning experience and to hear
from people through group discussion about workplace culture change. The learning from this report informs
next steps in our work and we hope is valuable for you as well.
We are pleased that 25 people attended, representing a mix of stakeholders, employers, NGOs, and industry
associations.
During two rounds of break-out room conversations, we discussed two
questions in mixed groups bringing together the perspectives of
employers, NGOs, HR managers, employees and supervisors, industry
associations, and more.
Within the context of the ongoing work to create more welcoming
workplaces for women in the Trades, we asked the following
questions:
¶ When we say workplace culture change, what does that mean to you?
¶ What are stories or examples of something that supported positive workplace culture around the
inclusion of women or other under-represented people in the workplace (big or small)?
OVERARCHING OBSERVATIONS
Overall, there was a sense that we need to continue to have more open and honest conversations. People want
speak their minds without fear of being judged, and to work through issues related to workplace culture change.
More respectful listening to those directly affected must continue, or if it has not already
begun, it should be initiated.
Individuals and groups with lived experience need to be included in the development of
solutions. Those of us in the majority group need to learn how to be good allies and to share
the weight of this work - it is everyone’s responsibility, but those with lived experience bear
a disproportionate amount of the burden.
The following themes, ideas and questions have been synthesized from both rounds of conversation to gather
insight, advice, and knowledge about workplace culture change.
KEY THEMES WE HEARD IN THE CONVERSATIONS

Þ Workplaces need to be respectful to feel safe. In this sense, culture change becomes part of enhancing
workplace safety.
Þ In workplace culture, small things can make a world of a difference. The right equipment and facilities
need to be accessible.

Þ We need a culture with more respect for diverse backgrounds, viewpoints, and experiences. We trust
the abilities of all members of our workforce and create this culture by involving diverse perspectives to
shape our efforts now and in the future.
Þ More safe and honest conversations are needed.
We need to listen to those ‘in it’ every day and
tailor our efforts to create change to what we hear.
Þ Mentorship, positive role modeling, and safe
spaces for affinity groups to connect creates
culture change. These activities should create rich
conversation, discussion, and safety so that people
from many backgrounds can work well.
Þ Keep the discussion and action on workplace culture change at the forefront, this work is everyone’s
responsibility. This work needs to be ongoing and ever-present in our efforts around inclusion.
Discussion and action should happen at many levels between individuals, within a company, between
organizations, with our communities and across the system.
Þ You can be blind if you’re part of the majority. We must recognize that what seems unwelcoming to
minorities may be invisible to those who are part of the majority.
Þ There is a strong existing culture that is not always welcoming, respectful, or safe. Modelling and
setting a standard are key. In the face of power dynamics and a strong existing culture, those with some
degree of power need to speak up as allies to support and enable others to follow suit.
Þ Some changes may need to be enforced within policy. Public procurement measures are already in
place and there are examples in Atlantic Canada of how to ensure change happens at the policy level.
Learning from these, preparing ourselves and continuing to make change here is part of the overall
change that needs to happen.
KEY QUESTIONS AND IDEAS THAT CAME UP IN CONVERSATIONS
Þ Making room for more conversation, dialogue, and storytelling: How do we bring people together in
ways they feel safe? How do we cater to diverse needs in these conversations? These conversations
need to be part of core work time, not on lunch breaks or after-hours
Þ In the Workplace:
o Offering learning sessions on microaggressions
and the build-up of negative effects around them
can be eye-opening and very productive
o Ensure Human Resource recruitment policies are
as neutral as possible, e.g. reviewing resumes
without visibility of the first and last names.
o Important to have jobs and/or roles that
specifically support workplace culture change and
focus on inclusion, like diversity & inclusion
officers. Small companies may not be able to afford such positions, where can they get help?

o

There is a program called ‘talk to me’ (i.e. a sticker would be on their hard hat). The idea is to
have a group of allies within the organization, if someone needs to talk and can't bring it to
management, they know they have a safe environment to access support.

Þ Role models and mentors have a significant impact: People who have not been traditionally exposed to
the sector and opportunities need to see themselves in the role, so they can envision themselves doing
that work. Mentors create safety and real time coaching on the job which increases retention and the
potential for succession.
Þ Affinity Groups & Designated leads are a Best Practice: Affinity groups (e.g. Black Employee Resource
Network) allow people to come together and support each other. It might be helpful to have designated
leads that are assigned to certain groups (female, Indigenous peoples, newcomers) who would be
responsible for doing a deeper dive and understanding these groups better
Þ Create a women’s employment plan for big projects that can inform future work. Consider best
practice and partner work between employers and agencies that can support inclusion activity.

KEY INSIGHTS FROM THE END OF THE SESSION

Thank you to all who contributed and continue to do so on
the journey to building positive workplace culture!

